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BoD   

BoT  

CLTS   

D&P  

DEC   
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ED 

EU 
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MDA 

MEF  

MIS   
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PRO-ACT  
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Antenatal Care 

Area Officer 

Brot fur die Welt (Bread for the World), Berlin, Germany 

Board of Directors 

Board of Trustees 

Community-Led Total Sanitation 

Development & Peace, Canada 

Development Exchange Centre 

DEC Conference & Guest House 

Decentralize Local Project Holder 

Executive Director 

European Union 

Federal Capital Territory (Abuja) 

Finance Manager 

International Fund for Agricultural Development 

Knowledge Management & Communication 

Local Government Area 

Ministries, Departments & Agencies 

Micro Enterprise Fundamental 

Management Information System 

National Bureau of Statitics 

Pro-Resilience Action 

Produce and Sell 

Regenerated Freirean Literacy through Empowering Community 

Techniques 



SBMC 

SDG   

TBA 

UK   

VSLA  

WASH 

WASHCOM 

School Based Management Committee 

Sustainable Development Goals 

Traditional Birth Attendant 

United Kingdom 

Village Savings & Loans Association 

Water, Sanitation and Hygiene 

Water, Sanitation and Hygiene Committee  

 

  



CHAIRMAN DEC BOARD OF DIRECTOR’S REMARKS 

As we reflect on the past year, it is with immense pride and gratitude that we present to you the DEC 

Annual Report for 2023. This year has been a testament to our collective resilience, innovation, and 

unwavering commitment to our mission of empowering women and fostering sustainable community 

development. 

Our primary focus this year has been on empowering women and promoting community development, 

and the results have been truly inspiring. Through our economic empowerment initiatives, we have 

seen remarkable progress. Our microcredit services have provided accessible financial resources to 

economically active poor women, enabling them to start and expand their businesses. This has not only 

enhanced their economic independence but also improved their quality of life and that of their families. 

Our educational initiatives have also played a crucial role in uplifting communities. Through targeted 

training programs, we have equipped women with essential skills in literacy, numeracy, and vocational 

training, thereby opening up new opportunities for them. The establishment of Community Based 

Management Committees (CBMCs) has further strengthened community involvement and support for 

these educational endeavors, ensuring that the benefits are sustainable and far-reaching. 

In addition to economic and educational empowerment, our health and environmental projects have had 

a significant impact on community well-being. We have conducted extensive health outreach programs, 

focusing on maternal and child health, and have trained community health volunteers and traditional 

birth attendants to provide critical support to women in remote areas. Our environmental initiatives, 

including the establishment of plant nurseries and the construction of boreholes, have improved access 

to clean water and promoted sustainable agricultural practices. 

Governance has also been a key area of focus this year. We have trained numerous community leaders 

on leadership skills, civic and political processes, and the development of Community Scorecards. 

These efforts have empowered communities to identify their developmental priorities and create 

actionable plans, fostering greater transparency and accountability in local governance. Our media 

engagements and international days celebrations have raised awareness on critical issues such as 

gender-based violence, peace, human rights, and democracy, further strengthening community 

resilience and advocacy. 

Despite the challenges posed by economic and social changes, our teams have demonstrated exemplary 

dedication and adaptability. We have implemented innovative solutions to address these challenges, 

ensuring that our projects remain impactful and aligned with our core mission. 

As we look forward to the coming year, we are excited about the new opportunities to further empower 

women and advance community development. Our strategic plans include expanding our microcredit 

services, enhancing educational programs, and continuing to improve health, environmental, and 

governance conditions in the communities we serve. 

In conclusion, the successes of 2023 are a result of the dedication and hard work of every member of 

the DEC family. We are deeply grateful for the support of our partners, donors, and community 

members, and we remain committed to our mission. Together, we will continue to make a meaningful 

difference in the lives of women and communities. 

Thank you for your unwavering support and trust in DEC. 



Sincerely, 

 

Alh. Bello Lawal 

For 

Chairman Board of Directors 

 



DEC GOVERNANCE AND MANAGEMENT STRUCTURE 
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Our coverage in Nigeria 

  
 

Our Strategic Role 

DEC’s ultimate goal is to improve lives of women and families, and ensure that communities are 

living in peace and harmony. In order to achieve this goal, six (6) major outcomes have to be achieved, 

these are:  

1. Economic Empowerment: Poverty reduction amongst vulnerable households and improved living 

standards. 

2. Health: Improved Health and Wellbeing  

3. Education: Improved Access to Quality Education and reading outcome 

4. Governance: Improved Access to Justice, Accountable Institutions, Peaceful and Inclusive 

Societies 

5. Environment: Sustainable Management of Energy, Water and Sanitation  

6. Institutional Strengthening: Effective, Efficient and Sustainable Organisation  

 

 

 

 



 



Economic Empowerment Unit 

Outcome 

The Unit focused on initiatives that significantly contributed to community development in Northern 

Nigeria. Our activities included data collection, extensive training programs, and establishing 

sustainable relationships with service providers, all aimed at enhancing livelihoods and fostering 

economic resilience. 

We began the year with a Baseline Survey, gathering data from households across five communities. 

This survey provided valuable insights into community needs and vulnerabilities, allowing us to tailor 

our interventions effectively. 

Our collaboration with Agricultural Extension Workers established vital support networks for 

community projects. This collaboration ensures continued assistance and sustainable growth within the 

communities. 

Training programs were a cornerstone of our efforts. We successfully conducted training on project 

implementation, livestock production, and organic farming. Notably, our livestock production training 

reached far more participants than initially targeted, thanks to our community-level approach. This 

training improved livestock management, boosting household income and nutrition. 

Our commitment to financial inclusion was evident in the Village Savings and Loan Association 

(VSLA) training, which empowered volunteers to facilitate income generation and community support 

through social funds. 

 



 

 

Education Unit 
Outcome 

Education Unit made significant strides in promoting literacy and numeracy, particularly among 

women and girls in Northern Nigeria. Our efforts focused on training facilitators, providing essential 

learning materials, and raising awareness about the importance of girls' education. These activities have 

collectively enhanced educational opportunities and strengthened community involvement in 

supporting literacy initiatives. 

We organized training sessions for Literacy and Numeracy Facilitators, successfully training female 

participants. This initiative enhanced the capacity for participatory adult literacy, promoting education 

for women in various communities. 

To support learning centers, we procured and distributed instructional materials to ten centers, 

improving access to essential resources. This facilitated effective literacy and numeracy training for the 

learners. 

Community involvement was bolstered by the formation of Community-Based Management 

Committees (CBMCs) in ten learning centers across five communities. These committees play a crucial 

role in supporting literacy centers and advocating for girls' education, ensuring sustainability and 

community ownership of the projects. 

Our community sensitization and awareness campaigns were launched in five communities, raising 

awareness about the importance of girls' education. These campaigns promoted enrollment, retention, 

and gender balance in education, making significant progress towards achieving educational equality. 

A major milestone was the successful organization of a certification exam for women and adolescent 

girls who completed the nine-month literacy class. This exam provided formal recognition of their 

achievements, boosting their confidence and opening up further educational and economic 

opportunities. 

 

 

 



 

An Adolescent graduate being presented with a 

Certificate in Ma’as Community of Bauchi LGA 

 
Learning taking place at Zagun, Numan LGA Adamawa State 

 

  

  
 

 

 

 

 

Health Unit 

Outcome 

Through innovative programs and strategic partnerships, we have made significant strides in improving 

healthcare access and promoting well-being among vulnerable populations. 



Our efforts began with a dynamic approach to communication and education. We produced and 

distributed a variety of Information, Education, and Communication (IEC) materials, alongside 

distributing shirts to Kikan women and gatekeepers. These efforts not only disseminated crucial health 

information but also engaged the community actively in adopting healthier practices. 

Empowering Persons with Disabilities (PWDs) was a cornerstone of our mission. We provided 

comprehensive skills training and seed grants to PWDs, empowering them with tools for economic 

independence through various income-generating activities. This initiative not only supported 

livelihoods but also fostered inclusivity and self-sufficiency within the community. 

Training and equipping Community Health Volunteers (CHVs) in Safe Motherhood and Child-Infant 

Young Child Feeding (C-IYCF) practices were pivotal in enhancing local healthcare capacity. These 

dedicated volunteers became advocates for maternal and child health, bridging gaps in knowledge and 

ensuring healthier outcomes for families. 

Traditional Birth Attendants (TBAs) also received specialized training across multiple communities. 

Their newfound skills in maternal and newborn care have been instrumental in promoting safer 

childbirth practices and improving health outcomes, thereby strengthening community resilience. 

Celebrating International Health Days, including themes like Breastfeeding, Hepatitis, Cancer, and 

Mental Health, was a highlight of our community engagement efforts. These celebrations not only 

raised awareness but also underscored the importance of equitable healthcare access and rights, 

particularly for women and vulnerable groups. 

Training Community Midwives in Monitoring and Mentorship further bolstered our efforts in maternal 

and child health. These midwives are now pivotal in providing personalized care, monitoring progress, 

and offering crucial support to mothers and families, thus ensuring comprehensive healthcare services 

reach every doorstep. 

Our Community Health Outreach initiatives brought medical professionals directly to the heart of 

communities, reaching hundreds of individuals across diverse healthcare needs. These efforts have been 

crucial in providing timely interventions, promoting health education, and fostering a culture of 

wellness. 

Engaging the broader community through live radio discussions on World Health Day was another 

milestone. These programs sparked meaningful conversations on topics like heart health, encouraging 

community members to prioritize their well-being and adopt healthier lifestyles. 

 

 

 



 

Consulting a pregnant mother in Kikan, Numan 
LGA, Adamawa State 

 

Mothers practicing Exclusive 

Breastfeeding in Fesingo Community, 

Kwaya Kusar LGA, Borno State 

 

 



 

 

 

 

Environment Unit 

Outcome 

The Environment Unit's transformative initiatives have significantly advanced climate resilience, 

sustainable practices, and health improvements across vulnerable communities in Northern Nigeria. 

Our efforts, particularly in raising awareness about water, sanitation, and hygiene (WASH), have 

directly enhanced community well-being and environmental conservation. 

We began the year with a comprehensive Baseline Survey and Awareness Creation campaign, 

mobilizing and educating individuals in multiple communities on WASH-related activities. This 

initiative boosted awareness of climate change and WASH practices, fostering resilience and proactive 

environmental stewardship within these communities. 

Empowering local communities was a top priority. Our training on project implementation equipped 

numerous individuals with the knowledge and skills necessary for sustainable environmental initiatives. 

This training also led to the formation of robust community structures, ensuring local ownership and 

long-term sustainability of the projects. 

To promote biodiversity and sustainable environment, we established thriving plant nurseries with a 

variety of seedlings. This initiative not only contributes to environmental conservation but also 

provides communities with vital resources for future sustainability and self-reliance. 

Addressing the critical need for clean water, we constructed boreholes in several communities, 

providing access to clean water for many residents. This development has profoundly improved health 

and sanitation, underscoring our commitment to enhancing community well-being. 

The formation and training of WASH Committees (WASHCOM) were pivotal in strengthening 

community-led initiatives for water, sanitation, and hygiene practices. This significantly enhanced 

community capacity for self-management of WASH activities. 

Our Community-Led Total Sanitation (CLTS) process triggered significant action among community 

members, promoting improved sanitation practices and drastically reducing open defecation rates. This 

has led to better health outcomes and a cleaner environment. 

Comprehensive menstrual hygiene training improved personal hygiene practices, enhancing knowledge 

and management of menstrual hygiene. Celebrating Global Handwashing Day further increased 

awareness and adoption of proper handwashing practices, improving community health and reducing 

the risk of communicable diseases. 

Mr. Abdon from Paka expressed his gratitude, stating, “The provision of the water point in our 

community is a thing of joy to us all. It has reduced most of the diseases we were suffering from, 

particularly cholera. People can now use their money for other meaningful gains instead of treating 

their loved ones.” 

 



 

 

 

 

Community Led Total Sanitation (CLTS) triggering exercise – 

Fesingo community, Kwaya Kusar LGA, Borno State 

 

Women participating in handpump installation training 
Geidam community, Kwaya Kusar LGA, Borno State 

 

  

 

 



Governance Unit 

Outcome 

Our focus on civic engagement, leadership development, and advocacy for human rights and gender 

equality has led to significant progress in promoting sustainable development and social justice. 

We began by training community representatives on developing Community Scorecards, empowering 

them to identify local issues, prioritize them, and develop action plans. This approach has empowered 

communities to take ownership of their development, ensuring sustainable progress and community-

driven solutions. 

Leadership skills training for community leaders, religious leaders, women leaders, and youth equipped 

participants with essential skills for effective community engagement and leadership. This initiative 

aimed to strengthen local leadership capacities and enhance their ability to lead initiatives that benefit 

the entire community. 

Celebrating important International Days such as Nigeria's Democracy Day and the International Day 

for the Elimination of Violence Against Women was a cornerstone of our outreach efforts. Through 

radio discussions and community events, we raised awareness about democracy, civic responsibilities, 

and the urgency of combating gender-based violence. These activities sparked meaningful 

conversations and inspired community action towards promoting human rights and social justice. 

Sensitizing Community Quality Improvement Team (CQIT) members on civic and political processes 

deepened community understanding of citizenship rights, equality, and the importance of citizen 

participation in decision-making. This training empowered community members to advocate for 

inclusive governance and hold leaders accountable. 

Our engagement with media on topics like Gender-Based Violence (GBV), peace, human rights, and 

democracy amplified our advocacy efforts. Participating in public forums and media platforms allowed 

us to reach a wider audience, raise awareness, and stimulate dialogue on crucial social issues affecting 

communities. 

Monitoring and Evaluation activities were integral to ensuring accountability and effectiveness in our 

projects. Through regular monitoring visits, we assessed project outcomes, identified successes, and 

addressed challenges. This process enabled us to refine our strategies and ensure that our interventions 

were responsive to community needs. 

The Conference on Women's Participation in Politics convened stakeholders to discuss and promote 

gender equality in decision-making processes. This initiative aimed to empower women leaders and 

advocate for their increased representation in governance, fostering more inclusive and representative 

leadership. 

Lastly, our Gender-Based Violence training sessions equipped community members with knowledge 

and skills to recognize, prevent, and respond to GBV effectively. This initiative has been instrumental 

in promoting gender equality and creating safer communities for all individuals. 

 



  
 

 

 

DEC ED presenting her Welcome Remark during 

Conference on Women Participating in Politics @Gombe 

International Hotel 

 
 

Radio live program on Demoncracy Celebration 

 

 



Small-Scale Project Fund 

The Small-Scale Projects Fund (SSPF) initiative has been a beacon of hope and empowerment across 

Bauchi, Gombe, and Plateau states. With a generous grant of EUR 540,000 (₦297,000,000) the project 

empowers 50 selected groups, with a focus on women's organizations and people living with 

disabilities, this project is not just about funding: it's about transforming lives and fostering sustainable 

development. 

Highlights of Our Impactful Year: 

Our journey commenced with the inauguration of the Local Approval Committee (LAC). Seven 

dedicated members, committed to transparency and integrity, were sworn in. Their role was pivotal in 

ensuring that every decision made would positively impact the community. This foundational step was 

the bedrock of our mission. 

To spread the word, we placed a call for Expressions of Interest in the Daily Trust Newspaper and 

online. The response was overwhelming. We received 148 submissions, each one a testament to the 

community’s eagerness to participate in this transformative journey. The process of reviewing these 

submissions was both daunting and inspiring, highlighting the immense potential within our 

communities. 

The excitement was palpable at our bidder’s meeting, where 36 Community-Based Organizations 

(CBOs) gathered to learn about the SSPF’s objectives. This meeting was more than just an information 

session; it was a rallying point for organizations ready to make a difference. The room buzzed with 

anticipation and hope as these groups prepared to embark on their projects. 

Understanding the strengths and needs of each organization was crucial. We conducted thorough 

capacity assessments for the 36 advancing CBOs, establishing baseline values to measure future 

success. This step was not merely about evaluation; it was about building a strong foundation for 

sustainable development. 

Training workshops were at the heart of our capacity-building efforts. We organized sessions on 

financial management, report writing, and monitoring & evaluation, equipping 21 Decentralized Local 

Project Holders (DLPHs) with the skills needed to manage their projects effectively. These workshops 

were more than educational sessions; they were transformative experiences that empowered our 

partners. 

The disbursement of grants marked a significant milestone. A total of ₦35,561,985 was distributed 

among 21 DLPHs, providing the financial fuel needed to turn their plans into reality. These funds were 

the lifeblood of their projects, enabling them to make a tangible difference in their communities. 

SSPF initiative is more than a series of activities; it is a powerful story of communities coming 

together, of organizations rising to the challenge, and of individuals committed to making a difference. 

As we move forward, we carry with us the lessons learned, the partnerships forged, and an unwavering 

belief in our collective ability to create a brighter, more sustainable future. 



 
Targeted discussion between SSPF Project Team and Category A CBOs 

 

Microcredit 

Welcome to the dynamic world of the Microcredit Department, where every loan disbursed is a step 

towards empowering economically active individuals, especially women, for sustainable economic 

growth. As we reflect on our journey from January to December 2023, we invite you to explore our 

achievements, challenges, and the strategic steps we're taking to pave the way forward. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

15 billion Total Value of Loan Disbursed  24 Number of States with microfinance 

150,072 Number of Active Clients 13,281 Number of Groups Receiving Loans 



Success Story 

Amina Usman, a determined entrepreneur from Potiskum, Yobe State, transformed her life with a 

thriving vegetable farm. She harnessed her passion for agriculture, leveraging micro-credit from DEC. 

With dedication and hard work, Amina's farm flourished, yielding bountiful produce daily. Her success 

not only secured a stable income but also empowered her household and community. Amina's story 

serves as an inspiring testament to how DEC micro-credit and determination can turn dreams into a 

flourishing reality. 

 
 

 

DEC GUEST HOUSE AND CONFERENCE CENTRE  

The DEC Guest House, an essential enterprise under the Development Exchange Center (DEC), has 

made significant strides in 2023, reinforcing its role as a crucial revenue generator for organizational 

sustainability. This year, the Guest House embarked on a strategic initiative to construct a state-of-the-

art event center in Bauchi, reflecting DEC's commitment to superior accommodation and conference 

facilities. 

Key objectives for 2023 focused on boosting customer satisfaction, patronage, and retention, alongside 

enhancing staff efficiency. 

By continually focusing on infrastructure and customer satisfaction, the Guest House is poised to remain 

a vital contributor to DEC's mission and sustainability goals. The year's accomplishments mark the 

beginning of a new era of excellence, where every guest is welcomed with improved facilities and 

unparalleled hospitality, embodying the best of DEC’s values and dedication to community development. 

 



INSTITUTIONAL STRENGHTHENING/DEVELOPMENT 

Institutional strengthening is the backbone of the Development Exchange Center’s (DEC) growth, 

alignment, and sustainability. By focusing on resource mobilization, effective management systems, 

and fostering networks and partnerships, DEC enhances its ability to deliver impactful services that 

align with national, regional, and international development goals. 

Our Internal Control team plays a crucial role in mitigating risks and auditing finances. They enforce 

compliance with financial policies, ensuring the prudent use of resources and preventing 

misappropriation. This vigilant oversight maintains the financial integrity and transparency of DEC. 

Finance & Administration ensures robust financial management and liquidity across all DEC 

operations. By managing responsible investments and resource mobilization, they ensure a seamless 

flow of funds through a meticulous approval process, culminating in the secure electronic transfer of 

staff remunerations. This system reduces financial losses through fraud detection and prevention. 

Knowledge Management & Communication (KMC) enhances DEC’s internal and external 

communication by managing and disseminating knowledge effectively. Their strategic communication 

efforts bolster DEC’s visibility and strengthen relationships with stakeholders and partners. 

Human Resources is dedicated to cultivating a motivated and skilled workforce, focusing on staff 

development, training, and well-being. This commitment ensures our team is well-equipped to meet the 

challenges of our mission, leading to better service delivery and organizational resilience. 

Through these combined efforts, DEC not only strengthens its internal capabilities but also fortifies its 

role as a key player in sustainable development. Our commitment to institutional strengthening 

positions us to meet our objectives and contribute meaningfully to the communities we serve, 

embodying excellence and integrity in every endeavor. 

 



 
 

Bread for the World Visit to Nigeria. `  

 

CHALLENGES 

During the period, DEC has come across numerous challenges that may have in one way or another 

affected its output and outcome. 

1. The redesigned naira policy impacted loan collections in the microcredit department, leading to 

lower income generation. 

2. The removal of fuel subsidies resulted in higher costs for goods and services, making it 

challenging to monitor budget lines due to frequent inflationary changes. 

 

 

LEARNING POINTS 

DEC has gained tremendous experience that has proved helpful for its future programming.  

 

These may be summarized thus:    

1. Adaptability to External Changes: Embrace a proactive approach to navigate external 

changes such as policy redesigns and economic fluctuations. Developing strategies to mitigate 

the impact of such changes ensures organizational resilience. 

2. Enhanced Risk Management: The identification of fraud cases underscores the importance of 

robust risk management systems. Continuous training, strict adherence to policies, and the 

implementation of preventive measures are critical in minimizing risks. 



3. Operational Efficiency: Streamline operational processes and improve efficiency to overcome 

challenges like slow growth in certain branches. Regularly assess and address operational 

bottlenecks to enhance overall performance. 

4. Financial Diversification: Responding to challenges related to revenue generation highlights 

the need for financial diversification. Exploring various income streams and investment 

opportunities can mitigate the impact of economic uncertainties. 

5. Strategic Communication: Improving communication strategies internally and externally can 

enhance transparency and collaboration. This is crucial in addressing challenges and ensuring 

that all stakeholders are aligned with organizational goals. 

6. Investment in Staff Training: The discovery of incomplete documentation in personnel files 

emphasizes the importance of ongoing staff training. Invest in comprehensive training programs 

to ensure staff members are well-versed in organizational policies and procedures. 

7. Customer-Centric Approach: In the Guest House unit, the emphasis on customer satisfaction 

and retention is a valuable lesson. Prioritizing customer needs and expectations contributes to 

enhanced patronage and positive reviews. 

8. Continuous Monitoring and Evaluation: Regular monitoring and evaluation of programs and 

departments are essential. This aids in identifying areas of improvement, ensuring that activities 

align with the organization's mission, and enhancing overall impact. 

9. Strategic Planning for Economic Challenges: Develop strategic plans that account for 

potential economic challenges. This involves scenario planning, financial modeling, and 

contingency plans to navigate uncertainties like inflation and changes in government policies. 

Conclusion: 

DEC's departments have consistently aligned their activities with the organization's mission of 

empowering women. The strategic initiatives undertaken in microcredit, programs, finance, internal 

control, and guesthouse operations resonate with the broader goal of sustainable development and 

improved living conditions. 

While challenges persist, the DEC team remains resilient and adaptive. The 2023 Annual Report 

reflects not just achievements but a collective commitment to making a positive impact in the 

communities we serve. As we move forward, lessons learned will guide us in refining strategies, 

enhancing internal controls, and furthering our mission to empower and uplift lives. 

  



 



 



 



 


